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Branding HR




Branding HR Eraynaﬁers

e An Airport is coming up in a town near Kolkata and we are
in-charge of the HR function of the organization.

e As we go along the assignment, we are creating impact
through ‘branding HR’ through various artefacts.

e Be it the ‘Referral Scheme’ called ‘FRIENDS’ or a booklet
for potential employees ‘Know before you go —Durgapur’
or the theme based manuals, depicting the evolution of
the aircraft or the in-house newsletters or the Induction
ppt with a flight ticket to get ‘on-board’.

* We are leaving a mark on every aspect of HR, by creating

the visual impact for the organization.
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Employee Manuals / Handbooks E_a-ra){naﬁm

Peaple Solutions. Accelerated.

e Every organization has a Policy Manual, a Blaplly o Bl (e
PMS handbook and many such handbooks.

e This Consumer Durables company from
Mumbai wanted something different. They
wanted each of these handbooks to convey
a meaning to the employees.

* We took up the challenge and after
consultative research with the client, we
decided to combine the ‘organizational ;
values’ with the handbooks. EHtfé’l'@ﬂ@Ube]Y ]H[ ]H

e Each handbook is linked to a value and the

Policy Manual 7 Performance Handbook

a,{;,...

theme of ‘running’.

* For example, the Performance Management
Handbook’ has the tagline ‘may the best
win’ and the value of meritocracy is
attached to it.

* Based on a theme, each handbook is
‘mutually exclusive and collectively
exhaustive’.
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Performance Management System gra){naﬁm

Peaple Solutions. Accelerated.
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e This was part of a Performance Management
assignment for a Tata Group company in Mumbai. — -y
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e After designing the Team based PMS system, we

also took charge of implementation of the system. TARGE] SET““E oL
 We conducted a series of workshops for making =, 'f.:..E*_..':.,'""T" :'T:'E___ 'Fq'g

the employees aware of the new system. IIE'IEWHCG'L ==
* We also conducted a series of video based - '

workshops for all employees — how to conduct

review and feedback sessions.
e As part of the implementation, we

created the PMS handbook to be == £ iy

circulated to all employees and _~ & N

subsequent new joinees. —— ==, s L sowns
» We also created a poster campaign = | o
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Rewards & Recognition

e The Company wanted to launch
its Integrated Reward and
Recognition program.

e We designed the Logo, the
letterheads, the envelopes, the
mementos, certificates and the

posters.
e The teaser posters generated MILEST@ON
the excitement about the
Rewards program. ’
e Launch was done across India in i L S |
all sales offices and factories. : T — 1'
e We combined our HR B

knowledge and Design skills to
deliver a product which
would hit the right chord
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Employee Engagement Activities Efa)ﬁnaﬁm

People Solutions. Accelerated.
* Avyoung IT organization which was awarded the best For all members of iViz family !f)mz
upcoming company in Asia by NASDAQ wanted achieve _
the impossible. “SHgN Opi2" e
* Their belief —impossible is possible if | am into it. V. A ot seumdnorionsiaeitt
e We devised the ‘K2’ campaign. K2 is a peak which is one of KaWallof et Vi i Secerinn ey
the most impossible to climb.
* We created the K2 logo and the ‘I commit my 100%’ = - = -
. goanat v Cli¢ k{}Mﬂmﬂ
poster, which all employees signed.

* We also organized a photography contest for employees PHOTO CONTEST

to ‘click’ the ‘spirit of K2 in pictures.
* The campaign was a huge success.
e Also, quiz competition for a large manufacturing & service
organization.
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Large scale employee engagement
Funquizitive

 Employee Engagement score was low for
Fun@work for a large NBFC

e As one of the activities —we decided on
Funquizitive.

e Funquizitive —a combination of Fun@work
and also employee engagement by
enhancing their knowledge about the
organization, their business and general
awareness.

Which isindia's anly bi-matallic
coin in circulation?

 We did at 21 locations simultaneously,
covering 5000 employees.

 Enormous response was generated through
the teaser campaigns which started a
month before the program.
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Others Manuals / Handbooks / Newsletters El'a){,,mm

People Solutions. Accelerated.

TS e
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 We have created (Design and
Content) Induction Manual for
several organizations with an
Induction presentation.

 We have created (Design and
Content) PMS Manuals for
various organizations.

* We have created (Design and
Content) Newsletters for various
organization.
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Assessment Centres
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Your Portfolio will be under Active
Consideration
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Moorappan Must Die Screen 1 11-12 pm .

Superb Selector

Screen 2 12-1pm .

Note : Please get your ticket punched before entry to the Screen.

_=Catal I /STt Multiplex
Y o

PR L =

L A L L.

e d T e e

mey g e ! e B i b -

For Flintoff,
it's the race
that matters,
not tha
winning...

it R T P el CBO S = T SREE § Pa e E

o el Pl e swe e

L e

B o
W' mErw

Group 3

Screend 11-12 pm O)

Moorappan Must Die Screen1 2-3pm ()

Superh Selector Screen 2

34 pm

Note : Please get your ticket punched before entry to the Screen.
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Innovative Concepts like Multiplex for Assessment Centres
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Schools /

Institutions




School Newsmagazines Era){naﬁm
Peaple Solutions. Accelerated.

 We have been appointed by a Delhi based publishing house, who specialize in
Children’s / School magazines for providing design and content services for their

magazine “The Next Step”.
 The Next Step is targeted towards children of 12 years and above.
 We are also providing content and design services for “Re-imagine @Schoo

newsmagazine for School Principals.
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Career Hub — Concept & Design El'axnaﬁm

NEXTSTI NEXT'S NEXTSTEPS | LA

| RaDI0 B TELEVISION |

LTI R

el 104

T

el B 1|

i ||g

[l

L

sty B brariB sl Feed s e mrgies e ey cungr Garrr
I. ey g ey will ik e e | pwny bl gy R

Privileged & Confidential



Internal Branding




Gray Matters Quarterly Eraynaﬁers

e Thisis an internal newsletter for Private circulation only for the
purpose of brand building.

e We started this 2 years back and have already published 8 issues of Gfﬂ!ﬂﬂﬂﬁllﬂﬁ
Gray Matters Quarterly, which is circulated to 1000 CxO level people '
across India.

* The content and the designing is done in-house.

* We have received ‘documented’ accolades for GMQ.

Tims wend imkeis v Sovdn BaRek? skl B -

Quarterly oOvarterly Gray Hﬂ[lers ‘ Eray_“.
A*\ o Quarterly
.‘ Q'a’ DN 5 .

oY B . ¥

- é R
A=) m'g

o T

%

Privileged & Confidential



myVector — Interest Assessment Tool E_a-l'a){,,aﬁm

Peaple Solutions. Accelerated.

Know maore about

Your Child's

eer
ptions

e Qur Career Direction tool for school children has

various aspects of design to suit a child’s mind
 The report have been designed keeping in mind ER DRIVE
the easy readability and understanding ot
* The Quick Facts for each occupation has easy to
the eyes design with lot of information packed in
one sheet
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Our Websites graynatters

Peaple Solutions. Accelerated.

e Our website for Gray Matters and myVector are
examples of our in-house design capabilities

* Both the websites are designed keeping in mind
the viewers, one has a corporate look and the
other is suited for parents.
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hank You

.ﬁra)‘naﬂers

People Solutions. Accelerated.

Website: www.graymatters.co.in
Enquiries:contact@graymatters.co.in
Phone: +91 33 24987647, Fax: +91 33 24987648




